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DEPARTMENT OF ADMINISTRATION SUMMARY PAGE 

Actual Bud et Bud et 
Account Classification 1979 1480 1981 

Personal Services $ 945,013 $1,028,185 $1,110,009 

Contractual Services 264,789 350,259 360,061 

Commodities 76,694 79,846 81,192 

Capital Outlay 4,731 4,050 4,400 

TOTAL $1,291,227 $1,462,340 $1,555.662 

Actual Budget Bud et 
Division 1979 1980 19g1 

Budget and Management $ 242,586 $ 339,743 $ 263,327 

Controller's Office 510,188 491,449 637,753 

Purchasing 237,477 290,883 284,644 

Retirement and Insurance 55,210 63,373 72,502 

Treasury 245,766 276,892 297,436 

TOTAL $1,291,227 $1,462,340 $1,555,662 
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BUDGET COMMENTS 

FUND 110 
GENERAL 

The 1981 approved budget of $263,327 for the Budget and Management Division represents a 
decrease of $76,416 or 22.5% below the 1980 budget of $339,743. 

Personal Services reflect a slight increase of $961 or .4% above the I980 level. The 
Internal Auditor position has been deleted in the 1981 budget; therefore, the small in- 
crease is due to merit salary increases and the salary improvement. 

DEPARTMENT 40 
ADMINISTRATION 

Contractual Services have decreased $74,247 or 83.4% due to three main reasons: 1) dues 
forthe City'smembership in the League of Kansas Municipalities are now budgeted in the 
Non-Departmental section to reflect the benefits accruing to the entire City organization; 
2) 1981 data processing charges have been reduced based on past usage; and 3) funds for 
the City's annual outside audit are now budgeted in the Controller's Division. Of the 
$5,972 budgeted in Account 295, $5,672 is for CDP charges and $300 is for staff use of 
Motor Pool vehicles. The department head's car allowance, formerly budgeted in Account 
295, is now budgeted in Account 230. 

DIVISION 700 ACTIVITY 50000 
BUDGET AND MANAGEMENT 

Cormnoditiesreflect a decrease of $2,430 or 17.2% due to revised procedures for printing 
the annual Capital Improvement Program (CIP) and Organization Chart. 

No Capital Outlay expenditures are budgeted in 1981. 

AE'JY4L BUDGET BUDGET 
ACCOUNT CLASSIFICATION 1980 1981 

PERSONAL SERVICES 

110 Salaries & Wages $190,972 $235,844 $236.805 
I I I 

TOTAL PERSONAL SERVICES 1 $190,972 1 $235,844 1 $236,805 
I 

CONTRACTUAL SERVICES 

210 Utilities 
220 Communications 
230 Transportation 
240 Advertising 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
295 Other Contractual Services 

TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 Office Supplies 
320 Clothing and Linen 
330 Food, Drugs & Chemicals 
340 Opr. Supplies - Buildings & Improvements 
350 Repair Parts - Buildings & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
390 Minor Apparatus and Tools 

TOTAL COMMODITIES $ 9 , 1 8 5 s -  $ 11.700 

CAPITAL OUTLAY 



The major activity of this division is developing the budget between Feburary and August. 
This includes responsibility for developing all preliminary information for both governing 
body and City staff; for instructing all divisions and departments as to necessary and ap- 
propriate budgetary procedures; considering and reviewing all budget proposals; implementing 
all revisions directed by the governing body; and publishing the adopted budget document. 
The Budget Office also has responsibility for researching problems, procedures and projects, 
and for recommending appropriate responses to decision makers. Research may be initiated by 
the division itself or may be initiated by the City Manager, the Director of Administration, 
operating departments or by the governing body. 
Other duties of this division include the daily administration of the operating, CIP and 
revenue sharing budgets, which entails reviewing personnel requisitions, capital outlay re- 

POSITION TITLE 

Office of the Director 

Director of Administration 
Internal Auditor 
Administrative Secretary 

Director's Office 

Budget and Management Division 

Research and Budget Officer 
Administrative Analyst 

Sub-Total - Budget and 
Management Division 

Add: Longevity 

Full-Time Equivalent 

First Quarter 
Second Quarter 
Third Quarter 
Fourth Quarter 

C I T Y  OF WICHITA 
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AIJNUAL BUDGET 

Contractual Services show a substantial increase of $104,283 due primarily to three 
factors: 1) the transfer of budgeted expenditures for the City's annual outside audit 
($40,000) from the Budget and Management Division's budget to Account 270 of this budget; 
2) a major increase in projected data processing charges based on past usage (Account 295); 
and 3) leaselpurchase payments and maintenance charges on recently acquired information 

5 rocessing equipment (Account 295). The $198,568 budgeted in Account 295 includes 
192,068 for CDP charges and $6,500 for information processing costs. 

FUND 11 0 

GENERAL 

I Personal Services reflect an increase of $42,321 or 12.8% due to merit salary increases, the salary improvement, and reclassifications. The 1981 budget shows the addition of 
one Accountant 111 andthedeletion of one Accountant I and one Typist Clerk for a net re- 
duction of one position. 

I I $450 in Capital Outlay expenditures are budgeted in Account 440 to allow the replacement of three printing calculators, I I 

BUDGET COMMENTS 

The 1981 adopted budget for the Controller of $637,753 represents an increase of $146,304or 
29.8% above the 1980 budget of $491,449. 

DEPARTMENT 40 

ADMINISTRATION 

I 

DIVISION 660 ACTIVITY 50000 

CONTROLLER 

Comodities reflect a slight $250 or 1.7% decrease below the 1980 budget. The acquisi- 
tion of the information processing equipment will allow economies to be made in the 
publication of the City's Annual Financial Report. 

ACCOUNT CLASSIFICATION 

I I I 

TOTAL PERSONAL SERVICES 1 $337,898 1 $330,909 1 $373,230 
I I I 

I 
PERSONAL SERVICES 

110 Salaries & Wages 

ACTUAL 
1979 

$337,898 

CONTRACTUAL SERVICES 

210 Utilities 
220 Connnunications 
230 Transportation 
240 Advertising 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
295 Other Contractual Services 

BUDGET 
1980 

$ - - 
3,293 
1,591 
3,258 

2 5 
1,519 
42,400 
99,144 

TOTAL CONTRACTUAL SERVICES 

COMMODITIES 
310 Office Supplies 
320 Clothing and Linen 
330 Food, Drugs & Chemicals 
340 Opr. Supplies - Buildings & Improvements 
350 Repair Parts - Buildings & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
390 Minor Apparatus and Tools 

BUDGET 
1981 

$330,909 

$151,230 

$ 18,741 -- - - 
- - 
- - - - 
269 
5 

TOTAL COMMODITIES 

CAPITAL OUTLAY 

$373,230 

$ 19,015 $ 14,800 $ 14,550 



ANNUAL BUDGET 

The responsibility of the Controller's Office is to direct the general accounting, 
auditing and payroll activities of the City. In addition, this division also coordinates 
the debt and capital improvement program, develops accounting and auditing programs, ad- 
vises the Director of Administration and the City Manager on accounting and auditing 
matters, and provides financial statements to administrative officials. 

This division's goal is the continued improvement of accounting systems and financial 
information, so that internal control against waste, inefficiency and financial in- 
fidelity are strengthened, and so that interested parties can be better informed 
about the City's financial condition and operations. 

POSITION TITLE 

Accountant 111 
Accountant I1 
Accountant I 
Account Clerk I11 
Account Clerk I1 

Data Control Clerk 
Data Entry Operator I 

Add: Longevity 

Full-Time Equivalent 

First Quarter 
Second Quarter 
Third Quarter 
Fourth Quarter 
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I BUDGET COMMENTS 

ANNUAL BUDGET 

The 1981 adopted budget of $284,644 for the Purchasing Division reflects a decrease of 
$6,239 or 2.1% below the 1980 budget of $290,883. 

FUND 110 

GENERAL 

Personal Services reflect an increase of $12,958 or 7.3% due to merit salary increases, 
the 10% salary improvement, and three personnel reclassifications during 1980. The 
budget shows a net reduction of one position (Clerk 11), formerly charged by payroll 
distribution to Stationery Stores but now budgeted in the Stores account. Another change 
in 1981 is the payroll distribution of one-half (k) salary costs of the Administrative 
Aide position to Stationery Stores. 

Contractual Services show a substantial decrease of $20,797 or 22.6%, attributable to the 
major reduction in Central Data Processing (CDP) charges budgeted in Account 295. Ac- 
count 295 includes $62,063 for CDP charges, $200 for motor pool rental, and $2,530 for 
Mag-card typewriter lease payments. 

DEPARTMENT 40 

ADMINISTRATION 

Commodities reflect a $1,600 or 9.3% increase over the 1980 budget of $17,275 primarily 
due to projected increases in postage, printing, and office supplies. 

DIVISION 900 ACTIVITY 50000 

PURCHASING 

I $850 is budgeted for a replacement typewriter and $2,000 for the purchase of new or the 
repair of existing equipment in the City Hall Cafeteria. I 

COMMODITIES 
310 Office Supplies 
320 Clothing and Linen 
330 Food, Drugs & Chemicals 
340 Opr. Supplies - Buildings & Improvements 
350 Repair Parts - Euildings & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
390 Minor Apparatus and Tools 

BUDGET BUDGET 
1980 1981 

$178,568 $191,526 

$178,568 $191.526 

$ - - $ - - 
4,600 5,800 
650 400 
100 5 0 
2 0 - - 
350 350 - - - - 

86,470 64,793 

ACCOUNT CLASSIFICATION 

PERSONAL SERVICES 

110 Salaries & Wages 

TOTAL PERSONAL SERVICES 

CONTRACTUAL SERVICES 

210 Utilities 
220 Communications 
230 Transportation 
240 Advertising 
250 Insurance 
260 Dues and Subscriptions 
270 Professional Services 
295 Other Contractual Services 

I I I 

ACTUAL 
1979 

$164,150 

$164,150 

$ - - 
4,173 
618 
4 - - 

348 
5,777 
42,821 

TOTAL CONTRACTUAL SERVICES $ 53,741 1 $ 92,190 1 $ 71,393 

TOTAL COMMODITIES 

CAPITAL OUTLAY 

$ 18,005 
I 

$ 17,275 $ 18.875 



ANNUAL BUDGET 

This division also handles insurance programs for Vehicular Liability and Building and 
Contents Insurance. 

Sub-Total 

Add: Longevity 

Less: Amount charged to 
Stationery Stores 

Full-Time Equivalent 

First Quarter 
Second Quarter 
Third Quarter 
Fourth Quarter 



BUDGET COMMENTS I 

ANNUAL BUDGET 

The 1981 approved budget of $72,502 for the Retirement and Insurance Division represents 
an increase of $9,129 or 14.4% above the 1980 adopted budget of $63,373. 

11C DEPARTMENT 40 

GENEIIAI, ADMINISTRATION 

I The Personal Services account reflects an increase of $7,080 or 13.6% above the 1980 bud- 
get. This increase includes funds for merit salary increases, the 10% salary improvement, 
and longevity pay increases. Total positions remain at the 1980 level of three full-time 

, employees. 

DLVTSION 940 ACTIVITY 50000 

RETIREMENT & INSURANCE 

Contractual Services show a decrease of $1,797 or 27.8% primarily due to a reduction in the 
amount ($2,993) budgeted in Account 295 for Central Data Processing (CDP) charges. 

Commodities reflect an increase of $2,746 or 55.7% due to projected major increases in 
postage and office supplies in addition to the printing of revised editions of retirement 
manuals for distribution to all members. 

Budgeted Capital Outlay includes the replacement of one typewriter ($850) and one additional 
file cabinet(S250). 

Funding of this budget is generated from the following sources: General Fund - 25% (18,126); 
Wichita Employees Retirement Fund - 37.5% ($27,188); and the Police and Fire Pension Fund - 
37.5% ($27,188). 

I 
ACTUAL BUDGET 

ACCOUNT CLASSIFICATION 1979 1980 

PERSONAL SERVICES 

110 Salaries & Wages $46,633 $51,971 

BUDGET 
1981 

TOTAL PERSONAL SERVICES $46.633 

CONTRACTUAL SERVICES 

210 Utilities $ -- 
220 Communications 894 
230 Transportation 545 
240 Advertising - - 
250 Insurance - - 
260 Dues and Subscriptions 9 5 
270 Professional Services - - 
295 Other Contractual Services 1,219 

I I I 

TOTAL CONTRACTUAL SERVICES 1 $ 2,753 1 $ 6.470 $ 4.673 
I 

COMMODITIES 
310 Office Supplies 
320 Clothing and Linen 
330 Food, Drugs & Chemicals 
340 Opr. Supplies - Buildings & Improvements 
350 Repair Parts - Buildings & Improvements 
360 Operating Supplies - Equipment 
370 Repair Parts - Equipment 
390 Minor Apparatus and Tools 

TOTAL COMMODITIES $ 5.741 S 4.977 $ 7,678 

CAPITAL OUTLAY 



ANNUAL BUDGET 

This division is responsible for the overall coordination and direction of the City re- 
tirement systems, insurance programs, and Deferred Compensation Plan of City government 
and employees. 

The division acts as the administrative arm for four boards--the Wichita Employees' Re- 
tirement System Board, the Police and Fire Retirement System Board, the Wichita Munici- 
pal Employees' Group Life Insurance Plan Board, and the Deferred Compensation Plan 
Management Board--which establish policy and programs. The Retirement and Insurance 
Director also serves as a voting member on the Management Board of the Deferred Com- 
pensation Plan. 

The two insurance programs included as the responsibility of this division are: 

1. Employees' Group Life Insurance Plan 
2. Employees' Group Health Insurance Plan 

POSITION TITLE 

Retirement & Insurance Director 
Administrative Aide I 

Sub-Total 

Add : Longevity 

Full-Time Equivalent 

First Quarter 
Second Quarter 
Third Quarter 
Fourth Quarter 

CITY OF WICHITA 
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ANNUAL BUDGET 

The 1981 approved budget of $297,436 for the Treasury Division represents an increase 
of $20,544 or 7.4% above the 1980 annual budget of $276,892. 

Personal Services reflect an increase of $18,504 or 8.0% above the 1980 budget. Costs 
of the merit salary increases, the 10% salary improvement, and longevity pay increases 
are in part offset by the deletion of one full-time Teller position. 

Contractual Services reflect an increase of $2,360 or 13.6%. Major increases are 
budgeted in the Communications (220) and Other Contractual Services (295) accounts. 
Account 295 includes $3,060 for assigned car expenses, $1,644 for unassi ned motor 
pool expenses, $1,715 for armored ear service ro varer substations, and 8 3 , 8 3 3  for 
Central Data Processing (CDP) charges. 

Commodities show a slight $320 or 1.1% decrease below the 1980 budget due to reduc- 
tions in the Equipment Repair account (370). 

As in 1980, no Capital Outlay is budgeted for the Treasury Division in 1981. 

220 Communications 
230 Transportation 



L 

s 

ANNUAL BUDGET 

ACTIVITY 50000 DIVISION 980 

TREASURY 

FUND 110 

GENERAL 

DEPARTMENT 40 

ADMINISTRATION 

WORK PROGRAM 
The Treasury Division is responsible for the collection and distribution of all the City's re- 
venue. Within this activity the City Treasurer is responsible for maintaining projections 
of cash balance, supervising all cash disbursements, maintaining cash position, administering 
investment of all funds including idle funds, developing collection procedures and systems, 
administering and supervising the licensing program and administering bond and note sales 
and debt management. 

The Treasury Office administers these functions through five sections: Collection, Records, 
Licensing, Investments, and Bonds. The Collection section receives and processes all pay- 
ments made to the City, including the conection of all parking meter monies. The Records 
section is responsible for the detailed work involved for bank deposits, daily cash reports, 
and reconciliations. The License section is responsible for license records and providing 
regulatory field license inspections. The Investment section is responsible for keeping 
records pertaining to the number of investments, dollar amount invested and the return on 
all investments. The Bond section is responsible for maintaining current information on 
bond records relative m e  City's debt status as well as making bond payments to the 
fiscal agents. 

POSITION TITLE 

-- -- - - -  -- 

City Treasurer 
Deputy City Treasurer 
Administrative Aide I11 
Accountant I 
Account Clerk I1 
Cashier I1 
Secretary 
Account Clerk I 
Parking Meter Coin Collector 
Teller 
Clerk I1 
Teller (P.T. - 50%) 

Sub-Total 

Add : Longevity 

TOTAL 

Full-Time Equivalent 

First Quarter 
Second Quarter 
Third Quarter 
Fourth Quarter 

TOTAL 

FORM 22-003 OCT. SO 

1981 
EPPLOYPBNT 

RANGE 
- 

633 
629 
625 
623 
619 
619 - - 
617 
617 
615 
615 
615 

BUDGET 
1979 

1 
1 
1 
1 
1 
1 
1 
3 
2 
4 
1 
- .2 
19 

18 

CITY 

BUDGET 

1980 
- 

$ 28,335 
22,128 
17,982 
14,017 
11,454 
13,249 
12,143 
36,291 
22,387 
31,428 
9,082 
9,532 

$228,028 

2,865 

$230,893 

BUDGET 

1981 

$ 31,232 
24,341 
19,780 
16,231 
26,143 
14,654 - - 
37,560 
24,486 
24,214 
10,444 
16,963 

$246,048 

3,349 

$249,397 

$ 66,841 
57,433 
67,263 
57,860 

$249,397 

EMPLOYEES 
BUDGET 
1980 

1 
1 
1 
1 
1 
1 
1 
3 
2 
3 
1 
- 2 
18 

17 

OF 

, 
BUDGET 
1981 
- 

1 
1 
1 
1 
2 
1 
0 
3 
2 
2 
1 
3 - 

18 

16.5 

WICHITA 




